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Hopatcong, NJ – Hopatcong Schools’ 

 Recipe For Success 

 

Follow a chocolate chip cookie recipe exactly and 

you will get cookie perfection. The Hopatcong 

School District is applying the same concept to 

education. The district has created a recipe for 

success in strengthening instruction, raising student 

test scores, and transforming school leadership. The 

district is committed to rebuilding their reputation by 

spending taxpayer money on instruction, i.e., 

instructional programs, technology, reading series, 

Advance Placement courses, Honors programs,  new 

course electives, SAT prep, etc. The board of 

education, superintendent, and administration are devoted to increasing student achievement by improving 

curriculum with data-driven solutions and proving to the public that Hopatcong Schools offers exceptional 

student programs.  

 

This strategic recipe is led by Cynthia Randina, Superintendent of Schools, who started on July 1. Since then, 

administrators have hit the ground running and have been enduring the marathon of improvement ever since. At 

the annual administrative workshop, Mrs. Randina, asked her team to put words into action. She and her 

administrators, which consisted of supervisors, directors, vice principals, and principals, wrote action plans for 

all educational, instructional and administrative goals for this school year. This exercise models what Mrs. 

Randina expects of her teachers and staff, that is, everyone is accountable for student achievement and attaining 

their professional goals. Articulation, professional development, and in-service days are additional ingredients 

to the success recipe because communication and planning time are essential preparations in attaining goals.  

 

The Hopatcong educational leaders are making purposeful commitments to change public perception and they 

are doing so with hard-core facts and data - a concept which is not always present in education. Mrs. Randina  

has equipped her employees with the tools they need to raise test scores and improve student learning. 

Benchmark assessments will be administered in the fall to see where students’ strengths and weaknesses are and 

this will serve as baseline data. Then, in the winter, another round of assessments will measure if student growth 

was achieved. Mrs. Randina articulates that the district will meet their goals because everyone supports one 

another and no one operates on an island. The “Hopatcong Way” is that of personal attention and family 

atmosphere - something not found at the charter, private, and choice school options.   

 

mailto:gcinotti@hopatcongschools.org


The proof will be in the pudding when student results come in. Keep an eye on the “New Hopatcong”; they are 

the school to watch. 


