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State of the District Meeting February 2020
Thursday, February 6, 2020
7:00 p.m.
High School Cafeteria
· Trust and faith in the school district to do what is right for the children
· Advisory groups

· Input on topics is vital 

· High School track revitalization project – citizens and board members voiced concern over state of track and that project is happening this summer

· Communication is a two-way street

· District phone app 

· One-stop-shop to get information about schools

· Can customize what information you see 

· Feedback from community is welcome
· Parent costs towards higher education
· Increasing opportunities for HS students to take concurrent high school credits

· Arrangement with SCCC for students to take, at $75 a credit, students can take a significant amount of college courses; graduate high school with 15 – 20 credits towards community college

· Seton Hall courses that students can opt-in for $100 a credit for four courses right now; typical cost is around $1,000 a credit; these credits will transfer to four-year colleges that will accept them; they get a transcript from SHU; if they meet certain standards, they are offered acceptance to SHU 
· 529 Plans – tax deferral plan for tuition - send email Art or Joe to get information 
· Partnerships

· College partnerships 
· Constructions skills course – looking for people in this business to be part 

· Cosmetology - looking for people in this business to be part

· Community partnerships for new clubs and activities 

· Revitalizing courses to serve students who enter the military or workforce; making school more comprehensive 

· Facilities 

Goal is to update facilities that can benefit everyone – students and also the entire community 

· Repairing High School auditorium roof during spring break or early summer

· Deliveries being made on new fitness center that will take over most of the auxiliary gym; hoping to have it set up by the spring
· Research and development center at the high school 

· New clubs, activities and courses for students

· Fundraiser for investment club that will be taught by volunteer from the community

· Projects for next year using cell tower money and capital reserve monies 

· Air conditioning at MS

· Science labs at HS

· Culinary room updates

· Room within the lab at MS for classes to take place in

· Curriculum
· BOE is asked to pass a 5-year curriculum revision plan

· First year with focus on ELA

· ELA Think Tank has been formed with teacher volunteers and administration to provide input 
· Need to find a consensus after taking into consideration all opinions

· No program will be imposed that will encompass the whole K-12 circumstance

· Hoping that the BOE will hire teachers over the summer to make necessary revisions to curriculum

· More AP courses will be offered in September; not overcrowded, exceptional instruction 
· New HS courses being offered including a business course about running a business that will allow students to interact with community 
· CTE courses will make comprehensive HS more comprehensive 

· CTE = career and technical education
· 3 course sequence

· 3 courses in 3 years taken sequentially

· CTO – career and technical student organization; connects students and other people involved in CTE program
· Some areas have the opportunity to earn certificates and/or college credits

· 3 programs were approved at the first level with the DOE so far; cosmetology, child care and broadcast journalism

· Present society is struggling with dealing with social-emotional anxiety and depression problems of youth 

· Dealing with this everyday 

· Major problem for the District (nationwide problem) 
· Hopatcong has a group of families at the lowest tear of Maslow’s pyramid (ex: kids going home to an empty house, no meals served at home, etc.)

· Budget cuts will limit extra social emotional support for students
· Wellness class at the Middle School that has students “coming in and out” that helps students in a period of trauma/stress 

· Focus on mindfulness 

· Mindfulness – has to do with the spiritual nature of feeling good and that will carry over to other places 
· In September, the HS plans to support a similar program to that of the MS’s

· Taking care of kids will get the improvement in test scores that we are looking for 
· Improvements in classes and activities to aid social emotional learning and support 
· Large number of students from other countries 

· English Language Learners program 

· Doubled ESL services for the kids in the ELL program 
· Cultural Awareness Club led by Stephanie Martinez 
THE FUTURE 

· Beginning to see a leveling off of our enrollment loss 

· District Finances

· Received million dollars from cell company this year and will receive another million in the summer for it

· Looks like we will sell HMX; two offers expected before next BOE meeting

· Can put some of the HMX money in legal reserve fund for 3 to 5 years 

· Money will be used for initiatives; not to sustain the budget 

· Losing 90% of state aid over 6 year period; year 6 we lose $2.2 million (hoping that does not come to fruition) 
· If all is normal, taxes will not be raised for the schools this year; potential issue with the sewer rates – town is looking to double the sewer fee for the schools
Questions

1. Will there be enough kids to fill sports teams?
We do not have a lot of teams so we do not have difficulty filling these teams. Issue with the baseball team that was experienced last year has been solved this year and, with the addition of a coach with professional baseball experience, more students have signed up. 
2. Will the cosmetology count towards future programs? 

Certification exam will be taken by students. Classes will be offered that also help students with IEP and accommodations. 
3. How will outside programs deal with changes with auxiliary gym? 

Have heard that town programs are unhappy; these issues have not been brought directly to central office. There is still plenty of room in the main gym and half of the auxiliary gym will be open. 
4. When will HS makerspace be completed? 

POs have been sent in so the process has been started.
5. How many SCCC concurrent credit courses are at the HS?

Eight concurrent credit courses will be available at the HS next year and can be found in the student handbook.  

6. How sustainable are the programs once the money is spent?

Money is used to start program and not to sustain them; restructuring how salaries are budgeted and spent due to retirements.
7. Will the CTE programs be open to IEPs?
Yes; certification and entry-level programs will be available to take. 
8. How will the track team deal with the issues that make the track “unsafe” this season?

All track meets will be away this season; as soon as season is over work will be done on track. Patch work can be done and areas sectioned off in order to make the track safe for practice.
9. Will the District be able to offer a larger variety of language classes for younger students?’

It would be ideal to be able to offer students online language courses but the State is getting more strict with standards for classes, as they are with health and phys ed. 
10. Have steps been taken to put in place a Junior ROTC program?

Not yet; will speak to Mr. Binotto on the matter

11. More clubs for students who are more shy or introverted?
Trying to encourage kids to participate in after-school activities by offering new clubs and courses; there has already been an increase in club/activity participation.
12. Is there a possibility to negotiate a new bussing contract for later bus times? 

This is possible but there are significant costs that come with this; Byram Bus is tiered with routes for 3 districts; Hopatcong is in negotiations with other districts to try and allow for slightly later start times; many other bus contractors are not accepting new routes right now
13. Possible survey to see if a tax raise would be accepted so that schools can start later?

Will have to raise taxes to manage State Aid cuts in future years 
14. How much is the projected sewer cost increase for the district as per the town?
$50,000 increase in sewer fees.
15. Why is TREPS not offered for students at the MS?

Program where students become entrepreneurs; to start the program, we would need to find advisors and the money to support program; we will have conversation to possibly bring this to the MS
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